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HKCFP Exit Examination

Practice Assessment

Practice Management Package

(PMP)

General Information

Aim of Practice Assessment

Workplace based (family medicine clinic)

Organize
and 

manage

Application of skills

knowledge
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Practice Assessment

PMP
(May to October)

• Practice setting (Part A)
• Clinic management (Part B)
• Pharmacy (Part C)
• Dangerous drug management 

(Part CII) 

Attachment 
1 to 11

(4 copies) 

Attachment 
12

(4 copies)

Attachment 
13

(4 copies)

Random check
(PMP review)

Part C II
(Dangerous Drugs 

management)

Part D
(Medical Records)

Part E
(Investigations) 

(December to March)

PMP: 
practice management package

PERM: 
Pre-Exit Review of Medical records
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PERM
(May to August)

• Medical Records (Part D)

Today

PMP
(May to October)

• Practice setting (Part A)
• Clinic management (Part B)
• Pharmacy (Part C)
• Dangerous drug management 

(Part CII) 

Attachment 
1 to 11

(4 copies) 

Random check
(PMP review)

Part C II
(Dangerous Drugs 

management)

(December to March)
4

PMP: 
practice management package
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Today

The presentation materials are available at the College internet website: 

Hong Kong College of Family Physicians (hkcfp.org.hk)

(Education & Examinations > Exit Examination) 

Workshop held on 22 Mar 2024

PERM
(May to August)

• Medical Records (Part D)

Part D
(Medical Records)

(December to March)
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Part E
(Investigations) 

Attachment 
12

(4 copies)

Attachment 
13

(4 copies)

PERM: 
Pre-Exit Review of Medical records
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Workshop held on 22 March 2024

The presentation materials are available at the College internet website: 

Hong Kong College of Family Physicians (hkcfp.org.hk)

(Education & Examinations > Exit Examination) 

Attachment 
1 to 11

(4 copies) 

Attachment 
12

(4 copies)

Attachment 
13

(4 copies)

Random check
(PMP review)

Part C II
(Dangerous Drugs 

management)

Part D
(Medical Records)

Part E
(Investigations) 

(December to March)

PERM report 
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PMP report 

Pre-Exit Workshop

Exit Examination (PA) 
Regulations 

August



What 
to 

prepare

What 
will be 

assessed
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Tips on
Good practice

Consensus 
on marking

Use the latest version

• Worked in the clinic for 
at least three months

• Expect to be the same 
clinic you sit for PA, Exit 
Exam 

HKCFP
Higher Training
Assessment Tool

You 
Higher FM training 
clinical supervisor 

Any day between May 1, 2024 
and Oct 31, 2024

Prepare Practice Management Package (PMP) Report
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Marking principle

NA

Marking Principle

• Knowledge of the candidate

• Actual Practice in the clinic

Clinical 
Supervisor
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Appendix

NA
Appendix: 

• Available at HKCFP website
• Information helps candidates to 

prepare PMP report

Please pay attention to updates in:  
• Evidence based practice
• Local legislation 
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Attachments

??
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Attachments 1 to 11 
• Your clinic’s information, operation 

protocols; etc
• Have to be PRACTICAL
• to be shown to your PMP assessor and 

Exit Examiners

Attachments 12 and 13: 
• For Session II
• To be compiled in a specified period

(~ mid September to end of October)

Prepare them now!

Attachments

Refer to Candidate’s Workshop in the 
coming August for details
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Items marked with * 

Mandatory for 
passing the 
respective Part 
(A / B / C) 
of the PMP

The whole Part 
(A / B / C) 
of the PMP
will be marked 
‘fail’
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Practice Management Package (PMP)
Part A (Practice setting) 

Sample Sample
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Practice Management Package (PMP)
Part A (Practice setting) 

Sample Sample
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Practice Management Package (PMP)
Part A (Practice setting) 

Sample Sample
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Grading and comment by assessor
Clinical 
Supervisor
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Part B (Clinic Management): marking principle same as Part A

Sample
Sample

Sample
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Part C (Pharmacy and Drug Labeling) 
marking principle same as Part A

SampleSample
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Part C II (Dangerous Drugs Management): Checklist

SampleSample

Your knowledge/ practice on five areas:
1. Authorized persons
2. DD receptacle
3. DD storage, check for expiry
4. Expired DD
5. DD register
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Part C II (Dangerous Drugs Management)
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Part C II (Dangerous Drugs Management)

Sample
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Clinical supervisor’s 
verification

Pass grade in: 
• Part A, B, C, CII 
• Overall

Completing Practice Management Package (PMP) Report

PMP report
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Submitting PMP report 

• To be submitted with the Exit Examination 

Application 

(the deadline usually on the 1st working day 

of November)

• Prerequisite to proceed PA Segment of Exit 

Examination

• Random check (PMP review) in PA, Exit 

Examination, will be based on your PMP 

report
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• Take some time to familiarize

o Instrument, set-up, facilities, clinic operation / workflows listed in PMP

o able to tell your assessors on

 How the items work

 Service record keeping as appropriate

• if you discover some PMP items not well in place:

o Try to amend, improve them: 

discuss with your clinical supervisor / clinic in-charge 

o At the Exam: if you can discuss sensibly with the examiner about the 

‘not-well-in-place’ PMP items  can ‘pass’

(Except the essential ones marked * on the PMP)
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• Rely solely on the (copies of) materials used by previous 

candidate(s) in your clinic 

• At the Exam:

o Show hesitancy in answering questions

o Need your clinic staff to give lots of supplementary 

information to the PA Examiners

o Search around as if looking for a lost item in the clinic

o Flip back and forth the clinic menu as if never read it before

33



Enquires: 
Specialty Board, HKCFP (Alky / John)
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